TFCA Board Meeting Agenda

July 5, 2023

. Membership update (Bob Oakes)

. How can we recruit new candidates for TFCA board positions? November 2023

election will be for Treasurer and Vice-President. Bob Oakes will not be seeking re-
election.

. We need to identify a newsletter coordinator

. We need to evaluate the budget for the 2023 TFCA festival. Reduced scope of the

festival? Charge a small admission fee?

. New business? Questions?



